Amazon Analysis:
1. The Industry Dominant Economic Features – 15 points
This section must include:
 Market size,
 Scope of rivalry,
 Growth rate and what stage of the life cycle is the industry in,
 Number of rivals and their relative size,
 Prevalence of forward/backwards integration, channels of distribution, pace of
process and product technology change,
 Whether products are highly differentiated or very similar,
 To what extent are economies of scale in purchasing, distribution, advertising, etc.
important,
 To what extent do learning curves exist,
 Are high rates of capacity utilization important for profitability
 What are the historical levels of profitability.
 Are there segments within the industry?
 If so, what are they, and how do their presence effect firms, strategies, competition,
and levels of profitability within each segment?

2. Porter&  Five Forces - 35 points
For each of the five forces:
 What are the issues that represent high or low power.
 Determine whether or not, collectively, the force affects the attractiveness of the
industry.
 After you have gone through all five forces, be sure to include a summary of your
analysis and what it means for the industry.
 If the industry is segmented, be sure to include a brief discussion of that fact and
how the forces might differ across the different segments.
